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What gets in the way of shepherding the desired culture in your organization?

IN THE CHAT

The success rate on 
culture change programs 
is low, from 15% to 35%

Sources: Gartner; Institute for Corporate Productivity
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Today, we’ll discuss 4 four practical shifts that can unlock 
cultural transformation
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Talking about behavior

Tying behaviors to business 
outcomes

Addressing underlying blockers

Use both formal org changes AND 
less formal behavioral nudges

Talking about culture

Listing sets of values or ideals

Focus on surface-level symptoms

Preferencing formal process to 
drive change
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S T E P  1

Talk less about culture and more about behavior
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S T E P  2

Focus on behaviors tied to specific business outcomes
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S T E P  3
Go beyond surface-level symptoms and address underlying blockers

However, these blockers are difficult to diagnose and 
require creative approach to understand the deep-rooted issues 
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Observational study: Do a deep-dive observation of a key organization ritual

Analysis of qualitative “breadcrumbs”: Sift out signals in unstructured qualitative data 
suggesting lived behaviors (vs. aspirational values)

Historical analysis: Review critical moments (founding, big successes, traumatic events) in the 
organization’s history

In-depth interviews: Conduct 60- to min discussions to probe deeper, 
get specific examples, & surface unstated challenges

Surveys: Get perceptions about how much desired behaviors are regularly followed,
and what gets in the way

Image elicitation (drawings): Tease out subtle dimensions of culture by giving people ways to 
surface complex, subtle issues and/or emotions that are hard to describe

Diaries: Capture in-the-moment feelings

S T E P  3

How to identify underlying blockers
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S T E P  4
Use both formal organizational changes & less formal behavioral nudges

INNOSIGHT PUBLICATION

Eat Sleep Innovate: 
How to make creativity 

an everyday habit inside 
your organization

Harvard Business Review 
Press, 2020
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Successful transformation requires evolution both to systems and culture

Enabling Operating Model Supporting Culture

Frustration

Inertia

Successful 
Transformation

Leadership 
& Talent

Management 
Processes

Organizational 
Structure

Goals & 
Metrics

Leadership 
& Talent

Management 
Processes

Organizational 
Structure

Goals & 
Metrics

BeliefsBehaviors

BeliefsBehaviors

No Enabling Operating Model

No Supporting Culture
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Q&A
Please use the ‘chat’ or ‘raise hand’ functions to ask questions

Reach out if you think this 4 step approach could help your organization achieve its culture shift ambitions

Ned Calder
Managing Director

Ncalder@innosight.com

Leslie Rikleen
Manager

Lrikleen@innosight.com

Natalie Painchaud
Senior Director

NPainchaud@innosight.com


