Eat, Sleep, Innovate

Collaboration
INTENDED OUTCOME

DESCRIPTION

We incorporate cross-functional
expertise resourcefully, recognizing
that the smartest person in the room
is often the room itself

ALIBABA – ALIWAY

INTENDED OUTCOME
Encourage constructive criticism within the
organization to improve on products
DESCRIPTION
All Alibaba employees, regardless of
position, can criticize products on the
company’s internal communications
platform “Aliway,” while the product
development team may defend themselves.
Participants are encouraged to participate
through a reward of virtual credits.

COLLABORATION

ALIBABA –
KUNG FU NICKNAMES

INTENDED OUTCOME
Encourage collaboration by breaking down
barriers
DESCRIPTION
One of the first things that new Alibaba
employees are asked to do is to come up
with Kung Fu nicknames for themselves.
Even those at the top of the pyramid are
referred to by their nicknames (founder Jack
Ma’s was Feng Qingyang), so as to minimize
the sense of structure and superiority.

COLLABORATION

AIRBNB – ELEPHANTS,
DEAD FISH AND VOMIT

INTENDED OUTCOME
Used to open up conversations and
encourage honest and two-way dialogues
DESCRIPTION
A common vocabulary to catalyze honest
two-way conversations (“elephants” are
big things no one is talking about, “dead
fish” are incidents from a few years back
that people can’t get over, and “vomit”
represents issues that people just need to
get out of their systems).

COLLABORATION

AMAZON.COM –
DISAGREE AND COMMIT

INTENDED OUTCOME
To promote constructive discussions and
drive towards decision-making
DESCRIPTION
Amazon.com’s 13th Principle: “Have
Backbone; Disagree and Commit” obligates
each participant in a meeting to say what
they are thinking, even if it means a heated
discussion. At the end, however, everyone
decides on the solution and commits to
follow through on it regardless of whether
they agree or disagree with it.

COLLABORATION

AMAZON.COM –
MEMOS OVER SLIDES

INTENDED OUTCOME
Improve interactivity and meeting focus

DESCRIPTION
The practice of sending memos for
prereading instead of using PowerPoints
during meetings to encourage focused
discussions. This ensures meeting
participants have the necessary baseline of
information and encourages the meeting
to be centered around probing discussions
versus receiving information.

COLLABORATION

AMAZON.COM –
TWO-PIZZA RULE

INTENDED OUTCOME
To encourage collaboration and agility

DESCRIPTION
Amazon.com’s CEO has a famous twopizza team rule that teams shouldn’t be
larger than what two pizzas can feed. A
small group eating two pizzas around a
conference table epitomizes coziness and
close social interactions.

COLLABORATION

BANK OF AMERICA – DATA-BASED
EMPLOYEE EXPERIENCE DESIGN

INTENDED OUTCOME
Using data to better improve the employee
experience
DESCRIPTION
A program to collect behavior data using
wearable devices and use that data to
create better employee experiences,
such as common lunch hours to facilitate
knowledge sharing.

COLLABORATION

BOEHRINGER INGELHEIM –
LUNCH ROULETTE

INTENDED OUTCOME
Encourage collaboration and crosspollination of ideas
DESCRIPTION
Lunch roulette is an easy-to-use website
that helps employees and managers
find random lunch companions based on
location and availabilities, helping people to
broaden their internal network.

COLLABORATION

BRIDGEWATER – TRANSPARENT
EMPLOYEE RATINGS

INTENDED OUTCOME
Drive radical transparency on employee
measurement
DESCRIPTION
At Bridgewater Associates, employees
use a proprietary iPad app called “Dots” to
publicly determine each other’s strengths
and weaknesses. There are more than 100
traits in total. Dots are considered along
with performance reviews, surveys, tests,
and ongoing feedback, and are averaged
into public profiles for every employee.

COLLABORATION

DBS – MEETING MOJO

INTENDED OUTCOME
Make meetings more collaborative

DESCRIPTION
Each meeting has a meeting owner (the
“MO”) who is responsible for starting and
ending on time, driving towards clear action
and ensuring equal share of voice and a
joyful observer (the “JO”) who provides
instant feedback to the MO and has the
authority to call for “phone Jenga” if he or
she notices people are not present during
the meeting.

COLLABORATION

GOOGLE –
BUREAUCRACY BUSTERS

INTENDED OUTCOME
Reduce hierarchy and promote a bottom-up
culture
DESCRIPTION
Google holds regular sessions where the
company picks the icons of bureaucracy
such as the CFO or legal adviser, and asks
staff to get online and brainstorm ideas
to reduce the red tape, with the best
ideas being implemented. This has led
to a “bottom-up culture that is without
hierarchy”.

COLLABORATION

DBS – CULTURE CANVAS

INTENDED OUTCOME
Establish goals, team norms, and roles and
responsibilities
DESCRIPTION
A ritual where the team fills in and signs
a one-page, poster-sized culture canvas
prior to the start of any effort. On the
canvas, teams will articulate their business
goals and codify team norms, roles and
responsibilities. Giving teams clarity
about their goals and the scope to push
boundaries empowers their entrepreneurial
spirit.

COLLABORATION

DBS – CULTURE RADAR

INTENDED OUTCOME
To track the development and deployment of
BEANs across the organization
DESCRIPTION
Every BEAN experiment is plotted on a chart
consisting of concentric circles. Each segment
on the radar represents a target behavior,
and each circle represents the level of BEAN
adoption. A pilot BEAN with a single team
would go near the outer edge of the radar.
BEANs would be reviewed over time and
moved closer to the center as the adoption
increases, until they reach the bullseye,
indicating company-wide adoption.
COLLABORATION

DBS – JOY SPACE

INTENDED OUTCOME
Inspiring office space that encourages
collaboration and increases productivity
DESCRIPTION
DBS employees co-create and redesigned
their office spaces from traditional work
stations to activity-based and shared
workspaces to encourage agile ways of
working and to spark collaboration.

COLLABORATION

DBS – TEAM TEMP

INTENDED OUTCOME
Get a quick gauge of how the team is feeling
and what is on their mind
DESCRIPTION
Teams use a web-based app to submit
anonymous responses to 2 questions:
1. Mood Score (from 1 to 10)
2. One word describing how they are
feeling
Responses are shared with the team
immediately and reflected on as a group.

COLLABORATION

FACEBOOK – FACEVERSARY

INTENDED OUTCOME
Shows appreciation for the employee,
improving employee loyalty and engagement
DESCRIPTION
Facebook holds yearly celebrations of
how long an employee has worked at the
company. The campus store also sells special
“Faceversary” balloons.

COLLABORATION

GOOGLE – CAFÉ FOR
INTERACTIONS

INTENDED OUTCOME
Encourage interactions, drive collaboration
and cross pollination of ideas
DESCRIPTION
Google Cafés, which are designed to
encourage interactions between employees
within and across teams, are set up to spark
conversations about work as well as play. The
Cafés offer free healthy and exciting food to
encourage workers to dine-in thereby forcing
cross pollination of people and ideas.

COLLABORATION

GOOGLE – NOOGLER HAT

INTENDED OUTCOME
Inculcate Google’s culture of “Googleyness”
and engage employees during onboarding
DESCRIPTION
Every Thursday, Nooglers (new Googlers) go
through a rite of passage: wearing a rainbow
hat with a propeller on the top and the word
Noogler embroidered across it to their first
company-wide meeting, encouraging a fun
and candid conversation.

COLLABORATION

GOOGLE – NOOGLERS,
XOOGLERS & SPOOGLERS

INTENDED OUTCOME
Create a sense of belonging to the
organization
DESCRIPTION
Standard terms used to refer to employees
and their families: a Noogler is a new
employee, a Xoogler is a former employee,
and an employee’s spouse or significant other
is a Spoogler.

COLLABORATION

IBM – INNOVATION JAM

INTENDED OUTCOME
Drive innovation, collaboration and
brainstorming sessions online
DESCRIPTION
IBM’s Innovation Jam platform is purposebuilt for large-scale, online collaboration.
Sophisticated analytics help both the sponsor
and participant find conversations of interest.
Participants ‘jam’ by contributing their
expertise and opinion in various topic areas,
mixing it up with others to create a powerful
voice.

COLLABORATION

IDEO – TEA TIME

INTENDED OUTCOME
Encourage cross pollination of ideas between
teams and business units
DESCRIPTION
The scent of baked goods permeate the
workspace, a cow bell rings. People drop what
they’re doing and come together. The magic
of Tea Time exists in “casual collisions” when
IDEO-ers - working on different projects or
areas - cross paths and share what they’re
working on, what’s inspiring them, and by
virtue of that exchange, they collaborate.

COLLABORATION

INNOSIGHT – FIRST FRIDAYS

INTENDED OUTCOME
Reinforces a conscious effort to improve
collaboration and connectivity across the
company
DESCRIPTION
First Friday is a monthly ritual in which the
entire community (including consultants
that and often visiting clients) gathers to
discuss topics related to the organization.
Deliberately assigned seating supports the
formation of new relationships, and virtual
breakout rooms enable participation from
overseas colleagues.

COLLABORATION

JOBVITE – ROOKIE COOKIES

INTENDED OUTCOME
Effectively integrate new employees with
existing teams
DESCRIPTION
New employees are surprised with a flurry of
balloons tied to their desks. New employees
are encouraged to bring “rookie cookies” - an
excuse for existing employees to drop by for
a snack, introduce themselves, and chit chat.

COLLABORATION

LINKEDIN –
COMPANY ALL HANDS

INTENDED OUTCOME
Promotes team-building and open
communication between leadership and
employees
DESCRIPTION
Biweekly open house/company all-hands sets
the tone for open, honest and constructive
communications. CEO and executive team
meet with all employees for an hour to
answer questions. It is also coupled with
fun where it is a tradition for new interns to
interrupt the all-hands with flash mobs.

COLLABORATION

LINKEDIN –
SPACE LIFT

INTENDED OUTCOME
Promotes employee engagement and
provides a creative outlet for employees to
design their working space
DESCRIPTION
An annual workplace decorating competition
to boost morale during summertime. The
“lifted” spaces are shining examples of
LinkedIn’s culture of collaboration, humor
and transformation.

COLLABORATION

NORDSTROM – YES, AND…

INTENDED OUTCOME
Strengthens communication and encourages
contributions to ideas
DESCRIPTION
The practice of building on each others’ ideas
and having critique come in the form of “Yes,
and…”.

COLLABORATION

PIXAR – INTERSECTION
SUPPORTING INFRASTRUCTURE

INTENDED OUTCOME
To encourage collaboration and innovation
mindset
DESCRIPTION
With its immense open space that reaches
out to individual desks and work spaces,
Pixar uses an open infrastructure to infuse
innovation mindsets and behaviors, everyday.
The offices are intentionally designed for
employee collisions to bring about unplanned
collaborations.

COLLABORATION

PIXAR – BRAINTRUST

INTENDED OUTCOME
Inviting external opinions and perspectives to
promote creativity and sharing of ideas
DESCRIPTION
Braintrust is the ritual of getting a small
group of diverse, creative leaders together
periodically to review the progress of a Pixar
film that is in development and provide
honest critiques. The suggestions proposed
are not prescriptive and it is up to the team to
adopt the suggestions.

COLLABORATION

PIXAR – PLUSSING

INTENDED OUTCOME
Encourage constructive criticism within the
organization to improve on ideas
DESCRIPTION
Rather than randomly critique a sketch or
shoot down an idea, employees follow a
general rule where they may only criticize
an idea if they also add a constructive
suggestion. Hence, the name ‘Plussing’.

COLLABORATION

QUALCOMM – FLUX

INTENDED OUTCOME
Bring people together that normally don’t
interact so they can discover some really
interesting user needs
DESCRIPTION
An informal employee-driven, crossdepartmental network that brainstorms novel
solutions to the company’s existing problems
and also identifies new problems. FLUX is
about new ideas, whether they’re big or small.
Teams spend 90 minutes every two weeks
to sit together and see if together they can
discover a latent user need.
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ROTTERDAM EYE HOSPITAL –
TEAM-START HUDDLES

INTENDED OUTCOME
Drive collaboration by encouraging
communication and idea sharing
DESCRIPTION
Rotterdam Eye Hospital developed a daily
ritual where team members huddle at the
start of a shift to answer two questions:
1. How are they feeling?
2. Is there anything the team needs to be
aware of to work more effectively?
An assigned observer watches the shift and
shares their findings the next day.
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SPOTIFY – BETS BOARD

INTENDED OUTCOME
To generate and prioritize new ideas

DESCRIPTION
Spotify maintains an accessible Google
spreadsheet that details bets at the
company, division, and squad level. Each
bet consist of a 2-page brief detailing the
required Data, Insights, Belief and the Bet
(DIBB Framework).
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TOYOTA – A3 REPORT

INTENDED OUTCOME
Promote clear and effective communications

DESCRIPTION
The A3 report, named for a sheet of
paper 11 inches by 17 inches, is a succinct
communication tool. When communicating
with each other, Toyota employees follow
an unwritten rule to keep language simple
and use the A3 report to capture the most
essential information needed within a single
A3 sheet that can be disseminated widely.
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TWITCH –
NEW EMPLOYEE VIDEOS

INTENDED OUTCOME
Effective onboarding to drive better
collaboration among employees
DESCRIPTION
The company has new employees record
videos introducing themselves. The videos
are shown at the company’s weekly townhall meetings.

COLLABORATION

