
They always assume there's a 
better way to do things. 

They focus on deeply 
understanding customers' stated 
and unstated needs and desires.

They collaborate across and 
beyond the organization, actively 
cross-pollinating.

They recognize that success 
requires experimentation, rapid 
iteration, and frequent failure

They empower people to take 
considered risks, voice dissenting 
opinions, and seek needed resources.
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Behavior enablers are tools or processes that make it easier 
for people to do something di�erent. Artifacts - things you 
can see and touch - support the new behavior. And nudges, 
a tactic drawn from behavioral science, promote change 
through indirect suggestion and reinforcement.

BEHAVIOR ENABLERS, ARTIFACTS AND NUDGES.

What is a BEAN?
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