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men

Innosight EMPOWERS

forward-thinking

organizations to 

NAVIGATE disruptive 

change and OWN

the future

We are a global consulting company 

that helps our clients imagine and 

build new ways to grow, in their core 

businesses and in markets that don’t 

yet exist. Our clients tell us we change 

the way they think and see, enabling 

them to do things they could never do 

before.
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Scott D. Anthony
Senior Partner

Singapore
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What is the 

biggest hurdle 

for your 

transformation 

program?

1. No perceived 

need

2. Lack a good 

answer

3. Misalignment 

about the path 

forward

4. Struggling to find 

and allocate 

resources

5. Poor execution
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Did you 

know?

of c-suite executives can’t 

name their organization’s 

top three strategic priorities

49%

Source: Harvard 2015 survey of 8,000 managers, MIT 2017 survey of 4,000 managers 
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Well known 

behavioral 

phenomena 

are the cause



6

But alignment is needed 

to manage increasing 

uncertainty of  transformation



7

Innosight has designed 

a robust approach 

to unite leadership

1- Establish a common ground

e.g., Innovation typology

3 - Get physical

2 - Expose misalignment

e.g., Walking the line

e.g., Optimists vs. pessimists

e.g., Growth gap

…
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As· sump· tion
- Something taken for granted, a supposition

- Synonyms: presupposition; hypothesis, conjecture, guess, postulate, theory

Strategic assumptions should be focused, precise, and time-bounded

- In 2022, 26% of our staff will be younger than 30, versus 21% today

- In 2025, 10% of our workforce will have cutting-edge skills in AI, advanced 

analytics, or robotics, versus 1% today

- The number of new vehicles sold in North America that are electric will exceed 

those powered by ICE by 2023

- In 2025, 70% of minutes of video watching in China will be on mobile devices, 
versus 15% today
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Discussion

Which of the following pieces of “establishing a common ground” will be most 

challenging?

1. Innovation typology

2. Business definition 

3. Growth gap

4. Strategic assumption

Are there other “common ground” elements that you have found to be 

challenging?
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https://info.pigeonholelive.com/unite-your-senior-team
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Create a Vision 
for the Future

Get Ready for 
the Journey

Launch & Build 
Early Success

Optimize and 
Scale

Make the Case 
for the Journey

The organization 
“doubles down” 
on viable efforts 

and aligns 
structures and 

systems to ensure 
performance and 

repeatability

Momentum builds 
from focused 

pilots supported 
by emerging 
governance 
designed to 

simultaneously 
deliver today and 

build tomorrow

Top leadership 
commits to a set 

of initiatives, 
allocates key 

resources, and 
sets up 

sponsorship and 
governance

The organization 
develops a bold 

“future-back” 
strategy, with a 

“story of the 
future” and a 
“roadmap to 

tomorrow”

Inspired by the 
right diagnostics 

and case 
examples, the 
organization 
makes the 
decision to 

design a new 
future

CRISIS OF

COMMITMENT

CRISIS OF

CONFLICT

CRISIS OF

IDENTITY
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Decision 

Support

Facilitate interactions with key decision-makers to ensure ongoing activities and 

decisions are congruent with strategy; gain input, direction, and sign-off on 

progress of workstreams; help leaders role model new behaviors and mindsets

Strategic 

Blueprint

Develop a detailed blueprint that maps out major strategic opportunity areas, 

“artifact trails” from today and tomorrow, critical assumptions to be tested, 

roadmap to build enabling capabilities and multi-year resource-allocation plan

Strategic 

Comms

Develop communication materials on strategic programming process for key 

stakeholders (e.g., Board Members, Shareholders) to drive acceptance across the 

organization and create buy-in to improve likelihood of success

Strategic 

Program

Create a strategic program that includes workstreams with clear charters and 

objectives, detailed timelines / schedules that enable close coordination across 

stakeholders and teams and clear metrics to track and measure progress

Portfolio 

Management

Constantly track and monitor activities to ensure portfolio is aligned to strategy, 

sufficient for growth needs, and efficiently leverages resources; make resource-

allocation adjustments as necessary
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Summary
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Alignment
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Scott D. Anthony
Senior Partner, Innosight

Singapore

santhony@innosight.com
Twitter @ScottDAnthony

Bernard C. Kümmerli
Senior Partner, Innosight

Switzerland

bkuemmerli@innosight.com 

Thank you!


