
Did you 

know?

of c-suite executives can’t 

name their organization’s 

top three strategic priorities

49%

Source: Harvard 2015 survey of 8,000 managers, MIT 2017 survey of 4,000 managers 



Well known 

behavioral 

phenomena 

are the cause

Source: Sull, Sull, and Yoder, “No One Knows Your Strategy — Not Even Your Top Leaders” Sloan Management Review February 2018; Innosight 2017 

Strategic Readiness Survey 



Alignment needed to 

manage increasing 

uncertainty of  

transformation



The next breakout 

session is about 

the 2018 soccer 

World Cup 

in Russia



• International association football competition 
contested by the senior men's national teams

• 211 national team eligible - 32 teams qualified

• Most widely viewed and followed sporting 
event in the world, exceeding even the Olympic 
Games - cumulative audience watching the final 
match is estimated at 10 % of the entire 
population of the planet

Some 

facts
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Where will the 

German team 

finish?
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Some information to 

shape your 

prediction

• Current champion (2014)

• 4 titles (1954, 1974, 1990, and 2014); Brazil with 5 titles

• In a group with Mexico, Sweden, and Republic of Korea

• Won 10 qualifying games out of 10



Please position yourselves on the drawn line so that your 
position indicates your prediction for the German soccer team1
If you are at the “edge” of the group, please explain why 
you chose this position and corresponding prediction2
Consider changing your position based 
on the arguments presented3
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Please continue this process until the 
group aligns around a single prediction4

Semi 
Final



Breaking the cycle 

of leadership 

misalignment 

1. Establish common ground

2. Expose misalignments

Source: The importance of a common language (Ertel &  Solomon, Moments of Impact, 2014; The positive effects of data visualization on decision making 

(Tang et al., 2011); Conflict transformation: optimal patterns for high performing decision-making teams (Cornell-Wharton studies, 2008/2017; Singapore 

Management University study, 2012); Physical activities of group & effect on quality of discussion outcomes (Clark, 2008; Strasser & Taylor, 1991)

3. “Walk the line”


